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Your IT And BPO Solutions Destination

Project Implementation Methodology

Initiation Phase

e Understand and document high level requirements
e Create a high level architecture/design blueprint

e Create time and cost estimates

e Formalize proposal and RFP response

Requirements Phase

Finalize detailed requirements

Sign off requirements

Refine and finalize time line and costs

Define iterations and publish detailed project plan
Finalize architecture and detailed physical design

Construction Phase

o Complete detailed design specifications

e Complete coding and unit testing

e Conduct internal & external walkthroughs of functionality
e Obtain sign off on functionality

Testing Phase

e Conduct and complete internal system testing
Deploy functionality for user acceptance testing
Conduct and complete user acceptance testing
Incorporate all corrections and modifications
Obtain acceptance sign off on functionality

Implementation Phase
e Deploy pilot
e Run systems in parallel if replacing an existing system
e Cut over to new system

Additional Information

For more information on JSC Global Solutions, our BPO Services & information on other
products and services, visit us at www.jscglobalsolutions.com or email us at
info@jscglobalsolutions.com.
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